Food Action Coalition
In the broadest sense, The Food Action Coalition is open to any citizen of Surrey/White Rock who shares the values, principles, and vision of a community actively engaged in addressing hunger, the desire to create and maintain local, sustainable food systems, and making healthy foods more accessible thereby enhancing economic, social, and environmental sustainability in our communities.  
While the Food Action Coalition represents the community as a whole, there are three levels of involvement available to individuals and organizations, each with varying roles and responsibilities:

1. FAC Member:

Individuals and/or agencies are invited to show their support for the Food Action Coalition and its work by becoming a member. This is a symbolic gesture of commitment to working towards community food security in Surrey and White Rock. Being a member ensures that you are invited to all breakfast meetings, events and forums. Member agencies are welcome to send a representative to the Food Action Coalition meetings.
2. FAC Community Advisory:

The Food Action Coalition Community Advisory is a citizen’s group open to all sectors including business, labour, non-profit, residents and all levels of government. Community members may participate by choice at self-determined levels of capacity and interest, with the goal of increasing community capacity, and building economic and social opportunities for the purpose of enhancing food security and sustainability. Members of the FAC Community Advisory are encouraged to attend and participate in the monthly FAC meetings. 
As well as subscribing to and supporting the vision, mission, and values of the Food Action Coalition, the fundamental roles of Community Members may include input, support, or assistance for: 

i. Participating in identifying issues, priorities and strategies related to food security and sustainability, 

ii. Participating in determining measurable targets of community change; 

iii. Participating in partnership on specific collaborative initiatives/ strategies

iv. Building supportive relationships and partnerships with community organizations, businesses, and leaders.

v. Participating in various processes of continuous improvement driven by quality research, strategic action, and ongoing evaluation. 

vi. There shall be no limits set on length of involvement on FACCA
vii. Members of the FACCA are welcome to serve as a part of the Action Teams
3. FAC Core Committee: 

The Core Committee is the active leadership group of Food Action Coalition who are assigned to oversee governance, accountability, financial and structural obligations of the group and its various Action Teams. It is comprised of members representing the diverse facets of the community, and who are committed as catalysts of change to provide overall direction, support, and leadership to the initiative. Members specifically facilitate the community development process, and provide administrative support to the Food Action Coalition initiative at all levels.  
i. The composition of the Core Committee shall include: 

· Co-Chairs 

· Contract role for administrative support 
· Contract role for project coordination 
· Treasurer 
· Action Team Leads/Members
· FAC Core Committee shall consist of no less than 7 members
· Member agency representatives
· Other roles as decided by the existing Core Committee
ii. The Food Action Coalition Core Committee shall meet monthly at regularly scheduled meetings, annually at a special extended planning session, and at such other times as may be required due to special circumstances. 

iii. Functions of the Core Committee include:

· Convening and coordinating all regular and extra-ordinary meetings as necessary, 

· Establishing Food Action Coalition meeting agendas; 

· Recording and distributing proceedings of FAC meetings

· Responding to urgent matters directly related to FAC and its mandates;

· Oversight and authorization of all financial acquisitions, grants, allocations and related fiscal matters, including membership and fund agreement requirements

· Facilitate open and consistent communications to all members and provide mentorship to succession leaders.
· Assist in the hiring and supervision of contracted staff and setting of deliverables
· Ensuring that the Food Action Coalition is meetings its goals as outlined by the strategic plan and funder deliverables.
iv. Each member of the Core Committee shall commit to serve a minimum term of one year
v. The FAC Core Committee shall sustain accountability through transparency by reporting its activities and progress to the Community Members, to its funders, partners, and stakeholders on a regular basis. 
vi. New membership shall be established by nomination and majority vote of the existing Core Committee.   

vii. Each member of FAC Core Committee agrees to support the succession of leadership by either mentoring a replacement, or making an appropriate recommendation of a replacement upon leaving the Food Action Coalition.
viii. The FAC Core Committee will maintain two co-chairs presiding over the meetings and the activities of the FAC. Insofar as possible, succession planning for the position of the chair will include overlapping terms allowing for the new co-chair to be mentored by one with experience. 
ix. The lead or the designate of the ACTION Committees and representatives from appropriate bodies closely linked to the work of the Food Action Coalition may participate in an ex officio capacity (i.e. advisory).
x. Expectations of those on the core committee include:

· Consistent attendance at FAC Monthly meetings

· To serve in a leadership capacity on at least one of the ACTION Committees (not including service on the Core Committee), as established by FAC. 

· Participation on additional action teams as appropriate

· Participation in delegations as necessary

· Inter agency succession planning for FAC

4. ACTION Committees:

i. The following are standing working committees of the Food Action Coalition:
· Municipal Engagement Action Team (M.E.A.T.)
· Community Gardens- Pocket/Farmers Markets
· Foundation Team
· Food Policy Team
· Community Outreach

· Partnership Team
ii. ACTION Committees, standing or ad hoc, may be initiated as necessary in order to carry out the work of FAC effectively and efficiently.  

iii. ACTION Committees may seek the input of individuals who are not necessarily members of FAC, but bring specific expertise or assets to the work of the committee and the Food Action Coalition. 

iv. Each ACTION Committee will develop a terms of reference outlining purposes, responsibilities, composition, resource requirements, and reporting frameworks. 

v. ACTION Committees have authority to conduct their work autonomously; however, any expenditure requirements (i.e. project budgets) must be presented to and approved by FAC.
vi. ACTION team leads commit to the initiation and continuation of the assigned project until such time as it is complete or the FAC core committee decides on a new direction.
5. Contractor / Administrative Support: 
i. Based on the availability of funds, staff or contractors may be recruited to support the operations and administration of FAC. This may or may not include a paid contractor and / or administrative support staff. Positions are to be determined and filled by FAC, but may include such activities required including project development, record keeping, membership, communications, arranging logistics of committee and community meetings and responding to general enquiries from the community.  
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